MINUTES
BOARD OF FINANCE SPECIAL MEETING
MONDAY, JUNE 21, 2010
7:30 P.M
OLD TOWN HALL-MOUNTAIN ROAD

Present: Deb Tietz, Chairman Deb Fuller, Vice Chairman
Richard Famiglietti Andrew Sherman
William Drakeley (later) Richard W. Anderson (later)

1. Call to Order
Chairman Tietz called the special meeting to order at 7:30 PM in the Old Town Hall on
Mountain Road.

2. Privilege of the Floor
No one came forward.

3. Discussion of 2010-2011 Budget Matters

D. Tietz informed Board members that the presentation would go forward as proposed,
however, $40,000 has been found that can be cut. The cuts are as follow;

$20,000 in Contracted Services, Department #320 Sanitation, Waste Removal,
Contracted Services, with regards to the Transfer Station being closed one day a week.

$8,000 in Department #310, Highways, Extra Ordinary Repairs

$7,000 in Department #310, Highways, Street and Sign Markings

$5,000 in Department #800, Parks and Recreation, for the gate entrance at
Three Rivers Park.

MOTION: R. Famiglietti moved to accept the proposed changes as stated above. A.
Sherman seconded. VOTE: 4-0 FAVOR. MOTION CARRIED.

The above changes will be reviewed at the Town Meeting, during the presentation. How
and where was then discussed.

The mill rate will still increase because less money is coming out of Undesignated
Surplus this year.

W. Drakeley joined the meeting.

D. Tietz asked if the gasoline prices had been renegotiated yet. She was told they had
not. A. Sherman noted that CIRMA will give a dividend back; do we know what the amount is
yet? The amount needs to be known prior to setting the mill rate.

The Board then discussed a letter received from Ellen Saracino, dated June 17" as to
presentation.
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4. Recess for Town Meeting

MOTION: D. Fuller moved to recess the special meeting to join the Town Meeting, at 7:45
PM. R. Famiglietti seconded. VOTE: 5-0 FAVOR. MOTION CARRIED.

5. Town Meeting Findings.
Chairman Tietz reconvened the Board of Finance Special Meeting at 10:00 PM.

R. W. Anderson joined the meeting.

A. Sherman calculated that with changes made during the Town Meeting the new mill
rate would be 21.45, roughly. D. Fuller cautioned that the correct numbers need to be put on the
ballot and absentee ballots.

6. Continue Discussion of 2010-2011 Budget Matters
There was no further discussion.

7. Adjournment

MOTION: D. Fuller moved to adjourn the meeting at 10:05 PM. R. Famiglietti seconded.
UNANIMOUSLY APPROVED.

FILED SUBJECT TO BOARD APPROVAL
Respectfully submitted,

Linda Leigh,
Clerk



